
What if you could... 

consistently complete 
projects on time, on 
budget, on target? 
With Proudfoot, you can.

One of the common issues 
holding businesses back is an 
inability to manage projects 
consistently and successfully. 
Regardless of whether or not 
they have a designated PMO 
function, many organizations 
continue to face recurring and 
familiar challenges including: 

 � Projects that consistently exceed 
their budget allocations 

 � Failure to meet project milestones 
and commitments 

 � Inability to track project performance 
with accuracy and confidence 

 � Projects that appear to meet their 
technical requirements, but still fail 
to produce measurable benefits 

What’s the solution? While new 
technology often attracts the most 
attention from management, successful 
transformations depend on the level of 
engagement and commitment you get, 
and how well you enable your people to 
embrace change.

Transformational Approach
Proudfoot solves the people challenge 
of project management to help you 
consistently complete projects on time, 
on budget, and on target. We engage 
your people to drive sustainable 
changes in behavior, for sustainable 
improvements in results:

 � Enhance or establish a project 
management office practice with 
repeatable standards  
and methodology 

 � Improve communication with 
effective and timely project reporting 
to all levels of management

 � Reduce project-related cost                               
over-runs

 � Work with employees and 
contractors alike to improve 
resource efficiency

 � Upgrade supervisory and                    
management skills at all levels of  
the organization 
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Remarkable Results
Proudfoot implements a range of 
tools, techniques and best practices 
that deliver substantial financial 
and operational improvements as 
well as cultural change. We work 
together with your internal project 
managers, Six Sigma black belts or 
dedicated PMO teams to help them 
achieve goals at a speed they never 
thought was possible. Our project 
management specialists have a 
strong record of success in  
helping clients improve  
project performance:

49% Reduced spend

52% Reduced project cycle 
time

42% Improved productivity

23% Reduced working 
capital expenditures

15% Increased user 
acceptance

“With Proudfoot’s help 
we have done in 6 to 8 
months what would have 
taken us two to three 
years to achieve on our 
own”
VP AND GENERAL MANAGER
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