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A TRANSFORMATIONAL APPROACH REMARKABLE RESULTS
Protecting and reinforcing local supplier 
relationships, improving equipment availability and 
maintenance costs via new, shared 
understanding, effective measurement and control 
of the levers driving delay root causes.

Institutionalize parallel and integrated efforts across 
two organization’s planning, workshops, and supply 
teams to:

Leaders at a major gold mine and regional 
OEM dealership faced ongoing challenges with 
component rebuild cycle time and maintenance 
costs. Seeking to preserve their history of two-
way support in a remote developing 
community, executives in both groups decided 
on a joint effort to address this high profile 
customer-supplier issue.
For the dealership, longer cycle times increased 
costs of labor (overtime) and expedited freight.
The miner anticipated a 1% availability uptick 
for its heavy equipment existed in this area.
Metrics highlighted the need:
§ 62% of open work orders older than 50 days. 

The longest was 398 days. 
§ Target repair time is 15 to 40 days 

depending on component type.
Crucially, both parties acknowledged shared 
responsibility for the performance challenges.
Based on previous work, Proudfoot was engaged 
to work alongside both parties to ensure 
mutually beneficial  outcomes would be 
achieved.  The consulting team provided know-
how and facilitation to achieve joint 
operational transformation.

Optimize equipment usage and effectively monitor, 
forecast and track repair requirements, 
implementing a Master Schedule between Technical 
Services and Logistics. 
Create a model to establish and track attainment 
performance (plan vs. schedule) including rotables
maintenance, procurement and accurate repair 
cycle times.
Establish both strategic and operational level 
communications to promote shared understanding 
and openness. Toll gate meetings and feedback 
loops enabling proactive, objective measurement 
vs. ‘finger pointing’.
Invoicing and accounts payable processes improved 
and streamlined to match new operating model.
Win-win Program Benefits Tracking across desired 
areas of impact; enhanced asset availability for the 
mining firm, and decreased premium cost (labor 
and logistics) incurred by the OEM dealership. 
Coaching site-based continuous improvement 
teams through analysis, solution design and 
implementation set within a clear context of the 
goals of the operation and its preferred customer-
supplier relationship.

What if you could…
…improve heavy equipment 
maintenance cycle time while enhancing 
your local customer-supplier relationship 
and ensuring cash flows are improved. 
And get two companies to  work to the 
benefit of both?

With Proudfoot, you can.

“They first helped us solve the problems we 
had and now our volumes are predictable... 
We have never had a better relationship with 
our client than we have now.”

- COO, OEM Dealership
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45% Cycle time on rebuilds

50% Onsite billable technician  
labor productivity

20% Overtime labor

1% Miner’s heavy equipment 
availability

Customer-Supplier Partnership
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