A Snapshot of Proudfoot in...
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We are proud to have supported the
transformation initiatives of these
best in class organizations...
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What if you could...

= Increase shareholder value, engage people in
positive transformation, achieve record
production at optimal operating cost, and do it
consistently throughout your global production
network?

= Improve operating margin through rapid capture
of cost savings, reduce working capital, and
improve maintenance effectiveness and
customer service?

= Fundamentally change the way you work on:

= QOperating model design & implementation
for reduced cost of production

= Integrating planning & scheduling

= Reimaging your operations — from
procurement to logistics to unlock growth,
reduce costs, and enable strategy
execution

= Creating strategies for talent development
and retention

= Optimizing maintenance reliability and
uptime to increase asset utilization

= Demystifying digital and focus on practical,
people-centric steps to digital leadership
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Impact to Overall
Equipment Efficiency
(OEE) rating

Raised return
on working capital

Improvement to
maintenance routines

Increase in Asset
Utilization

Increase in operating
margins

Reduction in operating
cost

Increase in annual top-
line growth
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