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A Snapshot of Proudfoot in… 

Consumer Packaged Goods

30-45% Productivity 
improvement

15-25% Increase in sales 
and margin 

18-25% Improvement of 
time to market

20-30% Maintenance cost 
reduction

15-35% Reduction in scrap 
and waste

8%-12% Reduced 
procurement cost

We are proud to have supported the 
transformation initiatives of these 
best in class organizations… 

What if you could…
§ Deliver bottom line benefits from improved 

procurement, margin increase, cost control and 
billing / accounts receivables management.

§ Engage your people in positive transformation, 
achieve inter-departmental co-ordination and 
optimize throughput, maintenance and 
operations performance at optimal operating 
cost, and do it safely?

§ Fundamentally change the way you work on: 

• Optimizing procurement and inventory 
management

• Integrated planning & scheduling
• Sales & margin improvement
• Maintenance  and Operations excellence 
• Asset management, availability & utilisation
• Safe productivity improvement


