
 
 
 
A prominent Silicon Valley 
technology company went 
through a period of rapid 
growth that left them 
grappling with an unwieldy 
proliferation of product codes. 
Their quote-to-order process 
slowed significantly due to 
this complexity and customers 
noticed. The company’s CIO 
wanted to simplify the codes 
and build a scalable, customer-
friendly quoting process that 
would grow with the company.  

The client engaged Proudfoot to 
design a bespoke quote-to-order 
management operating system and 
process. The system integrated with 
the client’s business operations and 
customer-service software.  
Proudfoot also worked with the 
client to condense and simplify their 
product-code hierarchy to ensure 
the swiftest process and the best 
customer experience.

Transformational Approach
 � Proudfoot and the client company 
formed a joint team to design and 
implement a custom quote-to-order 
management operating system. 
They streamlined processes and 
eliminated unnecessary checks  
and validations. 

 � The team condensed the current 
number of active product codes 
and established a new governance 
system to ensure they would not get 
out of control again as the company 
expanded, positioning them for 
scalable growth.

 � A new, fully integrated product 
hierarchy made product codes 
easier to locate and improved 
quoting performance. 

 � Proudfoot trained key people  
within the client’s company to 
ensure they had the necessary skills 
to get the most out of the quote-to-
order system.

 � Product governance were fully 
embedded in-house. 

Remarkable Results
The time it took to deliver a quote 
dropped a dramatic 50%. One-
on-one coaching and specialized 
training established accountability 
and new behaviors in the 
workplace. It laid the foundation 
for a permanent culture of 
continuous improvement. 

50% faster quote 
generation 

48% reduction in product 
codes 

$4.2m
in productivity 
benefits during six-
month engagement

What if you could... 

reduce quote generation 
time by half while improving 
customer experience? 
With Proudfoot, you can.
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“If our issue was 
technology, I could have 
fixed it. Our issue was 
lack of process and a 
need to change employee 
behavior. Proudfoot 
proved they were the 
right partner for the job.”
CLIENT CEO


